Date: 
19 June 2003
From: 
Joel Parks, Bedford Bicycle Advisory Committee chair 
To: 
Bedford Board of Selectmen 
Cc: 
members, Bedford Bicycle Advisory Committee 
Re: Proposed construction of 2-ft gauge track adjacent to the Path on the Railroad Bed
The Bedford Bicycle Advisory Committee (BBAC) held a special meeting on 18 June 2003 to examine the proposal, as we understand it, to construct a section of 2-ft gauge track adjacent to the Path on the Railroad Bed, and we feel it is important to exercise our advisory responsibility to the Selectmen on this matter.
Our understanding of the project is summarized in item 1 of the attachment below.
It was moved that this letter state that unless a necessary separation as defined by AASHTO standards can be established between the path and the rails, the project should not go forward. The motion was seconded and passed 6-0.
Essentially the committee members were in agreement that while the project may be conceptually attractive, the details of how the physical property-boundary and wetland issues would force the rails close to the path, make the project unacceptable due to safety concerns.  The safety concerns are summarized in the remaining items of the attachment below.
The AASHTO standard GBF-3 Guide for the Development of Bicycle Facilities addresses widths and clearance, and treatments such as fences for protecting users from hazards.
The committee feels strongly that in order for this project to move forward, it is the responsibility of the Town to follow accepted standards in preventing, removing or mitigating potential hazards that could result in serious injury to users and related liability claims against the Town.  Any further development of this project must include a public design review process.
respectfully submitted,

Joel Parks
attachment: working project summary; safety concerns
1. Project summary data
   a. The approximate 8-ft mockup of the proposed 2-ft track now located near Loomis St. is proposed for the area abutting private property.
   b. The offset of the track from the path could be slightly increased once past the adjacent property.
   c. The track would be from 600 to 1200 ft. long.
   d. It is not planned to prepare a drawing of the proposed layout or to survey the boundary at the adjacent property.
2. A number of reasonable scenarios can be imagined which result in a path user falling on the uneven and unyielding surface of the rails. For example, a collision between users resulting in a fall off the path; or a collision avoidance manuever resulting in a user travelling off the path at too great a speed to stop before reaching the rails; or a user otherwise in control but travelling off the path might inadvertently contact a rail and trip (if on foot) or experience a "diverting" fall if on wheels.  While the committee does not have statistics on the frequency of such incidents, it can reasonably be expected that their frequency will increase with the increased use of the path expected as the Depot Park project is completed and users learn about the path and its utility in reaching the retail area on Great Road.
3. The nature of possible injuries resulting from a fall onto rails is of great concern.  Striking the rails which stand out from the ground with head, face, shoulders, elbows, or hips has the potential for much more serious consequences than simple falls onto grass, undergrowth, or pavement.  Head injuries can be especially horrific and need no further discussion except to commit to reducing their occurrence.

